
Norwalk Catholic Governing Board 

Work Session Minutes 

April 15, 2026 

Building on the legacy of our parishes, families, and alumni, the mission of Norwalk Catholic is to guide students to cultivate 
a personal relationship with Christ rooted in the Catholic tradition and to educate students in a rigorous academic 

environment to serve and lead in the global community.  

 

 

 

Attendance: Kathy Molek (virtual), Emily Riley, Martin Linder, Rod Thimke, Stacey Dvorak, Tom Dunlap, Andrew 

Welfle, Fr. Anthony Recker and Mike McLaughlin 

 

Excused: Jenny Sullivan, Sr. Carolyn Schaffer 

 

 

1. Opening Prayer - Fr. Recker 

2. Recitation of Norwalk Catholic Mission 

3. Work Session Topics 

A. Executive Session - entered at 6:00pm, returned to normal meeting 7:39pm 

1. Partners in Mission - recommendation to continue discussion on recommendations, 

including presentation FCEDO Board 

2. Motion by Tom Dunlap, with a second by Rod Thimke to endorse the operational 

efficiency gain within our staffing plan per the presentation. 

B. Policy Review 

1. Policies were reviewed with a planned on-line vote on 4/21.  Board members are asked to 

provide any desired feedback to the President.   

C. Upcoming “Evaluation Season” 

D. Catholic Identity - Fr. Recker 

 

 

 

The meeting ended at 8:19 pm. 

 

 

 

 

 

 

 

 

Next Meeting: Quarterly Meeting - May 20, 2026 


