‘H! Norwalk Catholic Governing Board
P Work Session Minutes
March 18, 2026

NORWALK
CATHOLIC

Attendance: Emily Riley, Rod Thimke, Sr Carolyn Schaffer, Mike McLaughlin, Fr. Anthony Recker, Tom Dunlap,
Martin Linder, Andrew Welfle, lan Miller, Kathy Molek

Guests: Amy Swope and Riley Conway

Excused: Jenny Sullivan

1. Opening Prayer - Sr. Carolyn Schaffer
2. Recitation of Norwalk Catholic Mission
3. Work Session Topics
A. Guest Presentation - Elementary Curriculum - Mrs. Amie Swope & Miss Riley Conway
B. Executive Session - Budget & Staffing
C. Gov Board Bylaw Acceptance - Emily Riley
1. Board Composition - Motion by Stacey Dvorak, with a second by Tom Dunlap to exercise
a board composition of 7 voting members and 4 ex-officio for a total of 11 board members.
This complies with the bi-laws and direction of the Diocese.
2. Nomination of Officers and Vote at the April Board Meeting

The meeting ended at 8:15 pm.

Next Meeting: Work Session - April 15, 2026

Building on the legacy of our parishes, families, and alumni, the mission of Norwalk Catholic is to guide students to cultivate
a personal relationship with Christ rooted in the Catholic tradition and to educate students in a rigorous academic
environment to serve and lead in the global community.



